
 

    

Montgomery County Prevention Coalition  

Comprehensive Strategic and Action Plan  

 

Coalition: Montgomery County Prevention Coalition 

Vision: The vision of the Montgomery County Prevention Coalition is a Montgomery County, Ohio 

community where every individual lives a substance-free life with optimal mental health. 

Mission: The mission of the Montgomery County Prevention Coalition is to mobilize Montgomery County, 

Ohio to prevent youth substance use and promote positive mental health through the implementation of 

evidence-based prevention strategies and community collaboration. 

Goal #1: Increase Community Collaboration: Establish and strengthen collaboration among communities, 

public and private non-profit agencies, as well as federal, state, local, and tribal governments to support 

the efforts of community coalitions working to prevent and reduce substance use and misuse among youth. 

Category: Outreach and Networking   

Objective: Increase sector representation and networking activities by 50% through targeted outreach 

and dedicated networking activities based on the mission and value of MCPC, as measured by the 

coalition membership form and outreach form by September 30th, 2029. 

Strategy 1: Increase sector representation and community representation that historically have lower 

attendance/coalition registration rates (business, law enforcement, and media) by 10% by September 

20th, 2029 

Activity How will this 
be 

measured? 

Who is 
responsible 

By When? Progress  

Conduct an audit of the coalition’s 
membership to identify sectors, 

populations, and zip codes with low or no 
representation in the coalition.  

Completed 
Audit with 

Gaps 
Reported to 

Exec. 

MCPC 
manager 

and 
manager 
assistant 

February  26, 
2027 

 

Create a coalition outreach plan (based 
on CADCA’s Evaluation “Communication” 

Plan) to increase new MCPC members 
from low sectors by at least 10% as 

measured by the coalition’s membership 
form.  

coalition’s 
membership 

form 

Coalition 
Manager 

and 
Executive 

Team  

September 30th, 
2029 

 

Present at 6 pre-existing meetings within 
low sector groups to encourage 
membership in MCPC while also 

demonstrating what tools, resources, and 
support MCPC can offer the sectors.  

Spreadsheet 
of meetings 

held 

MCPC 
Manager 

and 
Manager 
Assistant 

September 30th, 
2029 
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Attend 6 meetings run by local leaders 
and stakeholders to build relationships 
between MCPC and new community 

partners. 

Spreadsheet 
of meetings 
attended, 
Feedback 

form 

Executive 
Team 

September 30th, 
2029 

 

 

Strategy 2: Create 10 dedicated networking activities designed to create new membership engagement 

and new partnerships among existing members as measured by membership form and outreach form by 

September 30, 2029. 

Activity How will this be 
measured? 

Who is 
responsible 

By 
When? 

Progress 

Host 5 Community Coffee Chats that 
introduces the community to the 

coalition, provides opportunity to engage, 
and share important information 

regarding prevention.  

Spreadsheet of 
meetings held 

Executive 
Team 

Septemb
er 20th, 
2029 (2 

or more a 
year) 

 

Host at least one family fun day that 

engages volunteers and their families 

while also inviting community members 

to attend and learn more about the 

coalition and how to get involved  

Spreadsheet of 
meetings held 

Executive 
Team 

August 
15th, 
2029 

 

Host 2 events, meetings or activities that 
engage diverse and under represented 
communities to identify needs and how 
the coalition can partner. (e.g. listening 
sessions, parent cafes,etc). 

Spreadsheet of 
meetings held and 

contacted who 
were outreached 

to (e.g. leaders and 
organizations) 

Executive 
Team 

Decembe
r 30, 
2028 

 

Advisory and Exec Members participate in 
intentional outreach with MCPC members 
to actively engage new members in 
conversations; reaching 25% of new 
members. 

Contact logs from 
Outreach and 
feedback form.  

Executive 
Team, 

Advisory 

Septemb
er 30th, 

2029 

 

Incentivize 12 non-profit or related 
agencies to send representation from 

their organization to attend MCPC 
meetings through decals, door signs, 

social media badges, published shoutouts 
showing their participation in the 

coalition. 

Spreadsheet on 
Incentives sent to 
orgs, mCPC regs.  

Executive 
Team 

Septemb
er 30th, 

2029 

 

 

Category: Public Awareness and Education about Substance Use and Misuse Issues 

Objective: Educate 1,200 community members and youth about substances that OHYES and Panorama 

data show have a low perception of harm as measured by social media and webmetrics by September 

30, 2029.  
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Strategy 1: Utilize coalition social media platforms, meetings, newsletter, and listservs in providing data, 

updates, and strategies around substance use/misuse trends in order to improve the communities 

understanding and awareness of substance use in our county; reaching 1,200 individuals by September 30, 

2029. 

Activity How will this be 
measured? 

Who is 
responsible 

By 
When? 

Progress  

Provide a list of resources and websites 
that MCPC Advisory (with support of 
Exec) can utilize to keep track of trends 
related to their focus area.  

Created Lists Advisory August 
31, 2027 

 

Report new trends, data, and strategies 
to the Digital Communications Chair to 
share out through Social Media and 
listserv platforms, monthly with 
additional reports as needed.  

Creation of 
Monthly trends in 
prevention topics 

report.  

Advisory, 
Digital 

Communicatio
ns Chair, 
Coalition 
Manager 

Ongoing, 
Septemb

er 30,  
2029. 

 

Create at least 24 social media 
post/emails/newsletters on substance 
use prevention to be shared to the 
community; increasing our social media 
engagement by 25%. 

Social Media 
Accounts’ Metrics 

Advisory, 
Digital 

Communicatio
ns Chair 

Septemb
er 30, 
2029 

 

 

Strategy 2: Increase the number of community members who received information on substance use and 

misuse from the Montgomery County Prevention Coalition through strategic use of the coalition’s Safe 

Home campaign with 100 new individuals taking the Safe Homes pledge by September 30, 2029.  

Activity How will this be 
measured? 

Who is 
responsible 

By 
When? 

Progress  

Work with each committee to create 
topics on substance use / misuse 

prevention to be featured in a monthly 
newsletter that is sent to those who 

have taken the pledge on the Safe Home 
website as well as to MCPC members; 

resulting in at least 12 newsletters. 

Spreadsheet/ 
Document of 

topics for monthly 
Newsletters. 

Advisory, 
ADAMHS 

Communicatio
ns Department, 

Digital 
Communicatio

ns Chair, 
Coalition 
Manager 

Decembe
r 30, 
2028 

 

Design and create the “Safe Homes” 
newsletters based on the topics 

identified by the Advisory committee 

Creation of the 12 
newsletter 
distributed. 

Advisory, 
ADAMHS 

Communicatio
ns Department, 

Digital 
Communicatio

ns Chair, 
Coalition 
Manager 

Decembe
r 30, 
2028 
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Send out monthly “Safe Homes” 
newsletter to contact list educating 

community members on trends, best 
practices, and general information 
around substance use prevention. 

Distribution of 
newsletters 

Advisory, 
ADAMHS 

Communicatio
ns Department, 

Digital 
Communicatio

ns Chair, 
Coalition 
Manager 

Decembe
r 30, 
2028 

 

Translate media in the top three 
languages in Montgomery County; 
including social media materials to 

increase the accessibility and 
populations receiving important 

information on substance use 
prevention, mental wellness, and other 

MCPC topics areas. 

Spreadsheet of 
translated social 

media posts 
including what 
languages were 

posted and metrics 
for each post.  

Advisory, 
ADAMHS 

Communicatio
ns Department, 

Digital 
Communicatio

ns Chair, 
Coalition 
Manager 

Decembe
r 30, 
2028 

 

 

 

Category: Engagement of  Communities within Communities   

Objective:  Increase reach of the Coalition through intentional engagement of communities within 

committees reaching 400 individuals to improve representation within the coalition and capacity to 

create community-focused evidence-based solutions and strategies by September 30th, 2029.  

Strategy 1: Review and redesign coalition materials, marketing strategies, and practices to improve 

accessibility and relevancy of materials to communities within communities to the reach of the coalition by 

10% by September 30, 2029. 

Activity How will this be 
measured? 

Who is 
responsib

le 

By 
When? 

Progress  

Conduct a review of the coalition’s current 
informational materials, marketing strategies, 
and practices and identify gaps in accessibility 

and community-focused materials (format, 
language, design, and relevance to the 
unique needs and experiences of the 

population being targeted).  

Report from gap 
analysis. 

Policy and 
Advocacy, 
Coalition 
Manager 

 

Septemb
er 30 th, 

2029 
(Ongoing

) 

 

Create an accessibility guide that can be 
shared with MCPC members to increase 
accessibility of meetings, materials etc. 

Creation of guide. Policy and 
Advocacy, 
Coalition 
Manager 

January 
2027 

 

Create a framework to guide the process for 
translating coalition materials to be 

distributed to MCPC Leadership. 

Creation of 
Framework 

Coalition 
Manager 

Decembe
r 31, 
2027 
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Revise or create materials based on the gap 
analysis conducted and framework created; 

resulting in at least 5 materials being 
created/revised to fit best practices. 

Report of materials 
changes and what 

changes were 
implemented and 
for what purpose. 

Coalition 
Manager, 

Digital 
Communi

cations 
Chair, 

Advisory 

Septemb
er 30th, 

2029 

 

 

Strategy 2: Increase community participation in the Montgomery County Prevention Coalition by 

conducting targeted outreach aimed at building partnerships and engagement with communities within 

communities and those experiencing health disparities resulting in at least 400 new community members 

joining the coalition by September 30, 2029. 

Activity How will this be 
measured? 

Who is 
responsib

le 

By 
When? 

Progress  

Identify neighborhood spaces and events 
that are used by the community and high 

risk groups and that MCPC has not 
historically partnered with. 

 

Spreadsheet of 
identified space and 
events that includes 

notes as to why 
MCPC has not 

historically 
partnered with 

them. 

Executive 
Team 

Decembe
r 31, 
2027 

 

Have MCPC Leadership attend at least 6 
community events / presence in community 
spaces where individuals who are at risk for 
poor health outcomes are in order to meet 

the community where they are and 
encourage membership with MCPC (e.g. 

health centers, cultural festivals, 
neighborhood spaces and meetings etc 

Spreadsheet of 
tabling and 

meetings held 
including locations 

and audience 
engaged. Feedback 

form 

Executive 
Team 

Ongoing 
until Sept 

30th, 
2029 

 

 

Category: General Health and Safety-Related Activities (Collaboration with other agencies) 

Objective: Sustain and increase engagement with current partnerships with state agencies and other 

coalitions to have 60 evidence based health and safety-related activities across Montgomery County, by 

September 29, 2029. 

Strategy 1: Engage with state and local partners who are promoting health and safety in our community. 

Activity How will this be 
measured? 

Who is 
responsib

le 

By 
When? 

Progress  

Update and verify the list of state and local 
organizations/coalitions (through PES, OPPA, 

And OCI) who are working to prevent 

Resources being 
shared at Full 

Coalition 

Sasha Septemb
er 30th, 

2029 
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substance use and promote mental wellness to 
be shared among MCPC members. 

meetings and 
updated on our 

website.  
Collaborate with at least 15 

 of the coalitions/organizations in addition 
identified in the strategy above.  

Committee 
Strategic Action 

Plan items 
completed, 

Monthly Report.  

MCPC 
committe

es, 
Coalition 
manager 

and 
assistant 
manager  

Septemb
er 30th, 

2029 

 

Host a regional prevention meeting with 
coalitions and organizational partners to 
increase networking, collaboration, and 

resource sharing to improve the coalition’s 
ability to meet prevention needs in the 

community.  

Meeting sign-in 
sheet 

Coalition 
Manager, 
Executive 

Team 

January 
30,  2029 

 

 

Strategy 2: Partner with organizations doing work across the county in substance use and suicide 

prevention to collaborate on programs, events, and iniativies.  

Activity How will this be 
measured? 

Who is 
responsib

le 

By 
When? 

Progress  

Collaboration with OSPF in their work on 
connecting regional coalitions focused 

prevention, reaching out to 14 coalitions to 
learn about what trends they are seeing and 
prevention strategies they are implementing. 

From spreadsheet 
of connections, 
meeting mins 

Coalition 
Manager, 

Suicide 
Preventio

n 
Co-Chairs 

Septemb
er 30th, 

2029 

 

Host quarterly regional coalition meetings 
based on the coalitions identified by OSPF to 
increase collaboration and resource sharing. 

Sign-In Sheet, 
Meeting Minutes, 
Feedback Report 

Coalition 
Manager, 

Suicide 
Preventio

n 
Co-Chairs 

Septemb
er 30th, 

2029 

 

Partner with the Community Overdose Action 
Team (COAT) for their Overdose Awareness 
Event and prevention strategies outlined in 
their updated 5-year Strategic Action Plan 

(Updated 2026). 

Tabling Request 
Form, COAT SAP 

Items completed. 

Coalition 
Manager, 

Opioid 
and 

Emerging 
Drug 

Trends 
Co-Chairs 

Yearly, 
August 
2027, 
2028, 
2029. 

 

 

Category: Coalition Communications and Branding  
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Objective:  Ensure 15,000 individuals living in Montgomery County learn about the Montgomery County 

Prevention Coalition, as measured by information dissemination tracking documents, by September 29, 

2029. 

Strategy 1: Increase of engagement on social media platforms from 4,000 ( from 2025) to 5,000 as 

measured by likes, shares and comments on Facebook and Instagram platforms. 

Activity How will this be 
measured? 

Who is 
responsible 

By 
When? 

Progress  

Host a social media training with the goal of 
building coalition members skills in social 

media content creation for MCPC. Members 
will then contribute content to the MCPC 

resource folder for the purposes of the 
coalition's social media and branding. 

 

Training being 
hosted during full 
coalition meeting  

Sasha May, 
Coalition 
manager, 
Executive 

Team 

Novemb
er 30, 
2027 

 

Create a social media plan that will act as a 
tentative outline for social media posts for 
the rest of the year, based on awareness 

dates (of substance use and general 
prevention), national prevention campaigns, 

and coalition activities. 

Development of 
social media plan  

Coalition 
manager, 
Communica
tions chair 

Decemb
er 31, 
2026 

 

Create 5 interactive (polls, quizzes, 
challenges) social media posts with a focus on 

increasing engagement with coalition social 
media. 

Development of 
social media 

interaction, Social 
media post history  

Executive 
team, 
MCPC 

committees 

Septem
ber 29, 
2029 

 

Create a resource folder of coalition photos, 
videos, and branding that can be utilized for 

the coalitions social media accounts and 
informational materials (reels, posts, flyers) 

Development of 
Social Media 

Resource Folder 

MCPC 
committees
, Executive 

team, 
Coalition 
manager 

and 
assistant 
manager   

Decemb
er 31, 
2026 

 

 

Strategy 2:  Increase reach of branding, as measured by Coalition website views (from 720 to 800, baseline 

from 2025),  newsletter disbursement (from 179 to 200, baseline from 2025), and Annual Report 

disbursement (from 200 to 250, baseline from 2025).  

Activity How will this 
be measured? 

Who is 
responsible 

By 
When

? 

Progress  

Rebrand and refresh the coalition’s website so 
that it is appealing to the community and that the 
website presents information and resources in an 

accessible and visually appealing way. 

New MCPC 
website and 
branding kit 

Coalition 
Manager, 
Coalition 

Septe
mber 

3-, 
2027 

 

7 
 



 

Assistant 
Manager 

Create a template design and guidelines for a 
Bi-Monthly MCPC newsletter that will enhance 

capacity for newsletter creation and 
dissemination.  

Development 
of newsletter 

template 

Digital 
Communicat

ion Chair, 
Assistant 
Manger, 
Coalition 
Manager 

Decem
ber 31,  
2026 

 

Distribute 250 2025 Annual Report to community 
leaders, organizational partners, and 

stakeholders. 

Spreadsheet of 
partners and 
leaders who 
received a 
copy of the 

annual report, 
digital copy of 

the annual 
report 

available on 
the coalition 

website.  

Coalition 
Manager, 
Coalition 
Assistant 

ManagerExe
cutive Team 

Decem
ber 31, 
2026 

 

 

Category: Build Coalition Capacity to Collaborate 

Objective: Increase the number of Coalition members that have a new prevention credential from 12 to 

20 (baseline from 2025) members, as measured by the Coalition membership form, by September 29, 

2029. 

Strategy 1: Increase the number of individuals pursuing the RA prevention credential.  

Activity How will this 
be measured? 

Who is 
responsib

le 

By 
When? 

Progress  

Utilize the University of Kansas Community 
toolbox to create accessible meetings that meet 

the needs of various individuals’ schedules, 
conducive locations, and age-appropriate content 

(e.g., youth v. adults), and making individuals 
more aware that prevention is a professional 

career. 

Sign-in sheets, 
Meeting 
feedback 

report 

Coalition 
president  

January 
31,2029 

 

Increase the skills and prevention knowledge of 
coalition members by offering support for those 

interested and willing to pursue a prevention 
credential; including mentorship, supervision, and 

reimbursement for prevention credential fees. 

“Current 
Supervisee” 
folder within 

coalition 
folder  

Sasha 
May 

Septemb
er 30, 
2029 
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Include a prevention license component in MCPC 
New Member Guide to promote the retrieval of a 

prevention credential.  

Development 
of updated 

New Member 
Guide  

Coalition 
manager 

and 
assistant 
manager  

Decembe
r 31, 
2026 

 

 

Strategy 2: Support coalition members in understanding and implementing evidence-based prevention 

strategies and prevention best-practices within coalition activities.  

Activity How will this 
be measured? 

Who is 
responsib

le 

By 
When? 

Progress  

Support coalition members' understanding of 
evidence-based prevention strategies and best 

practices by offering 4 continuing education 
during MCPC meetings. 

Sign-in sheets 
and number of 

CEUs issued 

Sasha 
May, 

Executive 
Team 

Septemb
er 30, 
2029 

 

Create a prevention resource library and resource 
list that offers information on evidence-based 

prevention strategies and prevention best 
practices to be distributed to coalition 

membership and through the MCPC Website.  

Creation of 
library and 

resource list. 
Number of 

members who 
received the 
resource list. 

Executive 
Team, 

Advisory 
Team, 

Coalition 
Manager 

Septemb
er 30, 
2029 

 

Update coalition resources and educational 
materials to include representation from each 

committee and related evidence based strategies. 

Spreadsheet of 
new education 

materials 
ordered. 

Inclusion of 
prevention 
educational 
materials on 

the MCPC 
website. 

Advisory, 
Exec, 

Coalition 
Assistant 
Manager 

Decembe
r 30, 
2028 
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Cannabis and Alcohol Prevention 

Objective: By September 30, 2029 decrease the number of youth who reported drinking alcohol in the last 

30 days from 6% to 4% and decrease the number of Montgomery County Youth reported who reported 

using marijuanna or hashish in the last 30 days from 9% to 7%.  

Strategy 1 - Provide Information 

Educational presentations or other presentations of data (e.g., public announcements, brochures, 

dissemination, billboards, community meetings, forums, web-based communication). 

Activity How will this be 
measured? 

Who is 
responsible 

By When? Progress  

Host at least 3 Behind the High podcasts 
with youth to talk about the risk of 

cannabis use (based on local data). Partner 
with The Eichelberger Center For 

Community Voices at WYSO/ DATV. 

Number of 
Podcasts on MCPC 

Account 

Dayton 
Leadership 
Academy 

May 2027 
(One 

podcast 
Quarterly)  

 

Partner with 2 local Dispensaries to host an 
MCPC table to provide resources and safe 
storage options; reaching 100 individuals. 

Spreadsheet of 
distributed tabling 

items and safe 
storage items. 

CAP 
Committee 

September 
30th, 2029 

 

Create and distribute a Cannabis and 
Alcohol Myths and Facts Bookmark to be 
distributed to schools, local libraries, and 

youth serving groups reaching 2,500 
individuals. 

Spreadsheet 
tracking 

distribution of 
bookmarks 

Dayton Metro 
Library, Opioid 

Committee, 
Digital 

Communicatio
ns Chair 

May 2027  

 

Strategy 2 - Enhance Skills 

Workshops, seminars or other activities designed to increase the skills of participants, members and 

staff needed to achieve population level outcomes (e.g., training, technical assistance, distance learning, 

strategic planning retreats, curricula development). 

Activity How will this be 
measured? 

Who is 
responsible 

By When? Progress  

Hold 4 trainings to educate community 
members across populations about the risks 
of youth alcohol and cannabis use and how 

to prevent it.  

Sign-in Sheets from 
Training 

Sasha May, 
Opioid 

Committee 

Quarterly,
December 

2028  

 

Provide education and resources for adults 
and caregivers on how to have 

conversations with youth about cannabis 
and alcohol use. Potentially partnering with 
Dayton Children’s “On Our Sleeve” program 

Social Media 
Metrics, 

Spreadsheet of 
Items Distributed, 

Creation of 
Conversation Starts 

OSU 
Extension, 
West Care, 

Dayton 
Childrens 

December 
2027 
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or similar tools used by Operation Parent; 
reaching 2,500 individuals. 

Host 2 workshops with parents to support 
them in modeling healthy behaviors at 

home and utilizing healthy coping strategies. 

Sign in Sheets from 
workshops. 

CAP 
Committee 

December 
2027 

 

Train county youth to provide peer 
youth-led prevention education on cannabis 

and alcohol; training 600 youth leaders.  

Sign-in Sheets from 
trainings, YLP Spring 
and Winter Reports 

Youth 
Leadership in 

Prevention 
Schools, 

Sasha May 

December 
2028 

 

 

Strategy 3 - Provide Support  

Supporting people in activities that reduce risk or enhance protection (e.g., providing alternative 

activities, mentoring, referrals, support groups or clubs). 

Activity How will this be 
measured? 

Who is 
responsible 

By When? Progress  

Partner with 10 local organizations and 
businesses to promote safe alternatives (e.g. 

mocktails).  

Spreadsheet of 
Organizations and 

businesses that 
partnered with us 

and outcome of the 
partnership 

Retailer’ Care, 
Lily’s 

December 
2028 

 

Support the Proof Positive program from 
Ohio Liquor to increase access to 

alternatives by promoting their list of bars 
and restaurants that provide mocktails and 
how to drink responsibility; reaching 3,500 

Social Media 
Metrics, Site View, 

Spreadsheet of 
distributed Material 
with QR code to the 

map. 

Ohio Liquor 
Control, 
Digital 

Communicati
ons Chair 

December 
2027 

 

Partner with and promote 4 local sober bars 
and substance free spaces to promote 

hosting fundraising and networking in sober 
spaces. 

Spreadsheet of 
locations, 

promotion of 
venues on social 

media 

CAP 
Committee  

June 2027  

 

Strategy 4 - Enhance Access/Reduce Barriers  

Improving systems and processes to increase utilization of systems and services (e.g., assuring 

healthcare, childcare, transportation, housing, justice, education, safety, special needs, cultural and 

language sensitivity).  

Activity How will this be 
measured? 

Who is 
responsible 

By 
When? 

Progress  
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Partner with 2 local dispensaries to increase 
safe storage for cannabis products and 

prevent youth access.  

Spreadsheet of safe 
storage items 

distributed 

CAP 
Committee, 

County 
Cannabis 
Control  

Septemb
er 30th, 

2029 

 

Partner with Ohio Cannabis Coalition and 
other coalitions/ groups to share prevention 

and safe use messaging across the county and 
state; reaching 3,500 individuals.  

Spreadsheets or 
partners contacted, 

Messaging and 
information 

resources developed 
and distributed. 

CAP 
Committee, 

Ohio 
Cannabis 
Coalition  

Septemb
er 30, 
2029 

 

Create or promote resources (through the 
Local Help Now) for youth substance use 
treatment providers; reaching 1,000 youth 
and caregivers.  

New tag on the local 
help now. Website 

view data, item 
distribution  

CAP 
Committee, 

Digital 
Communicati

ons Chair 

Decembe
r 2028 

 

 

Strategy 5: Change Consequences 

Changing the consequences for behavior that reduces risk or enhances protection against substance 

misuse (e.g., increasing public recognition for deserved behavior, individual and business rewards, taxes, 

citations, fines, revocations/loss of privileges). 

Activity How will this be 
measured? 

Who is 
responsible 

By 
When? 

Progress  

Spotlight/Reward 4 spaces and groups who are 
not providing substances or providing safe 

alternatives during networks, fundraising, and 
community events. 

Social media posts 
on MCPC accounts 

Digital 
Communicatio

ns Chair 

Monthly 
from 

March 
1st, 

2027- 
October, 
31 2027 

 

Work with 3 local retailers to educate about 
the benefits of the Retailer’s Care Program and 

encourage them to join. 

Sign-in sheet for 
attendance, 

Spreadsheet of 
locations who 

received 
presentation  

Assistant 
Coalition 
Manager 

Decembe
r 2027 

 

Partner with 2 compliance / legal enforcement 
to add in restorative practices, education 

(including mental health), and resources for 
those with alcohol use.  

Spreadsheet of 
connections made, 

photos and 
documentation of 
changes made to 

their practices 

Division of 
Liquor 

Control, 
Dayton PD 

Decembe
r 2028 
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Strategy 6: Change Physical Design 

Changing the physical design or structure of the environment to reduce risk or enhance protection (Find 

areas of high substance use and create changes to lessen use, environment beautification/clean-up, 

increase lighting, add signage, implement positive messaging (murals, post-its, chalk art, etc.). 

Activity How will this be 
measured? 

Who is 
responsible 

By When? Progress  

Provide alcohol lock storage for adults 
with youth in their household; 

distributing 1,500 safe storage tools. 

Spreadsheet 
tracking 

distribution 

West Care, 
Dayton Metro 
Library, PTAs 

December 
2027 

 

Partner with Youth Leadership in 
Prevention youth to conduct 

environmental and social media scans for 
cannabis and alcohol; resulting in 600 
social media scans to be turned into a 

report that is shared to the full coalition.  

YLP Social Media 
Scan Reporting 

Form, YLP 
Environmental 

Scan Report 
Form 

YLP Schools, YLP 
Coordinator 

May 2028  

Utilize the Safe Homes Campaign to 
encourage adults and caregivers to 
implement best practices for safe storage 
of substances in their household; 
reaching 1,000 individuals. 

Spreadsheet of 
Safety Resources 

distributed.  

Digital 
Communications 

Chair, CAP 
Committee 

December 
2028 

 

 

Strategy 7: Modify or change policies. 

Advocating for change of school, local, state or national policies to decrease substance use and improve 

mental wellness (letter writing campaign, meeting with school or political officials, providing testimony). 

Activity How will this 
be measured? 

Who is 
responsible 

By When? Progress  

By December 2028, assess current cannabis 
consumer education practices among local 
dispensaries, identify at least three gaps or 
opportunities for improvement, and work 
with the Ohio Division of Cannabis Control to 
promote evidence-based staff training on 
recognizing high-risk cannabis use and 
prevention strategies in cannabis misuse 
prevention with optional referral pathways 
to services, resulting in at least 2 
dispensaries implementing the training 
program for their staff. 

Gap analysis 
of cannabis 
education 
practices, 

Spreadsheet 
of 

dispensaries 
which 

implement 
the training 
program for 

staff. 

Policy and 
Advocacy 

Committee 

 December 
2028 
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Opioid and Emerging Drug Trend Prevention Committee 

Objective: By December 31, 2029, reduce the number of 7-12th graders who said that they misused a 
prescription drug in the last 30 days to 4% (a 2% decrease), as measured by the Panorama Youth Survey. 

Strategy 1 - Provide Information 

Educational presentations or other presentations of data (e.g., public announcements, brochures, 

dissemination, billboards, community meetings, forums, web-based communication). 

Activity How will this be 
measured? 

Who is 
responsible 

By When? Progress  

Print and distribute opioid 
prevention educational materials to 
1,000 youth in partnership with YLP 

programs in schools, community, 
and neighborhood associations. 

Spreadsheet of 
information 
Distributed  

Coalition 
Manager, YLP 

Liaison 

August 2026  

Create an informational campaign 
educating teens about the dangers 

of veterinary sedatives (xylazine and 
medetomidine) and other emerging 

drug trends to promote on social 
media, reaching 1,000 individuals.  

MCPC Social Media 
Metrics 

Digital 
Communications 

Chair 

December 
2027 

 

Develop brochures on emerging 
drug trends for 

parents/teachers/adults working in 
schools, youth groups, churches etc. 
so that they know what to look for; 

reaching 500 Individuals. 

Spreadsheet of 
numbers distributed, 

POC, and location 

Digital 
Communications 

Chair, Eylina 
Ogden 

May 2028  

 

Strategy 2 - Enhance Skills 

Workshops, seminars or other activities designed to increase the skills of participants, members and 

staff needed to achieve population level outcomes (e.g., training, technical assistance, distance learning, 

strategic planning retreats, curricula development). 

Activity How will this be 
measured? 

Who is 
responsible 

By When? Progress  

Host 3 Narcan and overdose 
prevention training in the 

community and at other events, 
including at National Naloxone day 

events. 

Spreadsheet recording 
attendance and 
number of kits 

distributed per training 

Sasha May, 
Brandon Stewart, 

Larry Sexton 

September 
2029 

 

Educate youth and adults about the 
dangers of prescription misuse and 

fake pills through parent groups, 
teachers, etc.; reaching 60  adults 

and caregivers. 

Spreadsheet recording 
attendance, Signup 

Genius 

Pat Holmes,  
Amy McAllister, 

Sasha May 

September 
2029 
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Educate parents and caregivers on 
what to look for in the home and 

signs and symptoms of youth 
substance misuse; reaching 60 

adults and caregivers. 

Spreadsheet recording 
attendance, Signup 
Genius, Safe Homes 
Monthly Newsletter 

new pledges. 

Eylina Ogden September 
2028 

 

 

Strategy 3 - Provide Support  

Supporting people in activities that reduce risk or enhance protection (e.g., providing alternative 

activities, mentoring, referrals, support groups or clubs). 

Activity How will this be 
measured? 

Who is 
responsible 

By When? Progress  

Collaborate with Youth Leadership 
in Prevention (YLP) for the annual 
distribution of a Red Ribbon Week 

tool kit to YLP and other local 
schools; with 10 schools 

participating. 

Creation of Toolkit, 
Spreadsheet of schools 

that participate, Red 
Ribbon Week reporting 

form. 

YLP Liaison, 
Coalition 

Manager, Vic 
Vrabel 

Yearly in 
October. 

October 2028 

 

Partner with 10  organizations with 
existing prevention campaigns to 

increase impact; COAT, UMADAOP, 
Goodwill Easterseals, Rec Centers 
(seniors), Dayton Metro Library 
locations, other local libraries  

Partnership log  Latonya Betts September 
2029 

 

Continue Partnership with local law 
enforcement and media to raise 

awareness and table at DEA 
Takeback Day; hosting at least 6 

tables. 

Spreadsheet of Media 
Appearances, Social 

Media Metrics, 
Spreadsheet of DEA 

tabling locations. 

Digital Comms 
Chair, ADAMHS 

Comms, Coalition 
Manager 

Yearly in April 
and October. 

 

Partner with Daybreak and other 
youth serving organizations who 

work with at-risk youth to provide 
resources and education on opioid 

prevention; distributing resources to 
at least 4 youth serving 

organizations. 

Spreadsheet tracking 
partnership, the 

number and type of 
education materials 

distributed 

Eylina Ogden December 
2027 

 

 

Strategy 4 - Enhance Access/Reduce Barriers  

Improving systems and processes to increase utilization of systems and services (e.g., assuring 

healthcare, childcare, transportation, housing, justice, education, safety, special needs, cultural and 

language sensitivity).  

Activity How will this be 
measured? 

Who is 
responsible 

By When? Progress  
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Host at least 2 virtual opioid and 
emerging drug prevention education 

trainings to those with 
transportation barriers.  

 

State learning objectives 
and do a short survey 
about objectives being 

met or not. Aim for 75% 
agree we met 

objectives. 

Dawn Schwartz, 
Demingo Hill, 

Dayton 
Children's. 

October and 
March 2027  

 

Distribute 300 medication storage 
tools (lock bags, pill lock bottles) to 

older adults and community 
organizations serving older adults. 

Spreadsheet of 
distribution 

Coalition 
Manager 

August 2026  

Translate opioid  prevention 
education materials based on 

language of most need , reaching  
100 individuals.  

Spreadsheet of 
distribution, digital 
copies of translated 

materials 

Coalition 
Manager, 

Welcome Dayton 

December 
2027 

 

Create a list of providers who offer 
services on mental health and 

substance use that have a focus on 
and education on disability inclusion 

to be shared via tabling, MCPC 
website reaching 300 individuals 

each year. 

Social Media Metrics, 
Website Metrics, and 
spreadsheet of tabling 

items distributed.  

Digital 
Communications 

Chair 

September 
30th, 2029 

 

 

Strategy 5: Change Consequences 

Changing the consequences for behavior that reduces risk or enhances protection against substance 

misuse (e.g., increasing public recognition for deserved behavior, individual and business rewards, taxes, 

citations, fines, revocations/loss of privileges). 

Activity How will this be 
measured? 

Who is responsible By When? Progress  

Connect 25 youth yearly entering 
hospitals and Juvenile Court systems 

to substance use prevention  
resources. 

Spreadsheet of the 
number of Youth 

connected.  

Juvenile Court, 
CASA, Dayton 

Children’s Hospital 

September 
30th, 2029 

 

Work with 2 local gas stations a year 
to incentivize them to follow best 

practices for storage of “gas station 
drugs”.  

Spreadsheet of locations 
who have made changes 
and notes regarding the 

changes made 

Retailer’s Care 
Coordinator, 

Marketa Robinson 

December 
2028 

 

 

Strategy 6: Change Physical Design 

Changing the physical design or structure of the environment to reduce risk or enhance protection (Find 

areas of high substance use and create changes to lessen use, environment beautification/clean-up, 

increase lighting, add signage, implement positive messaging (murals, post-its, chalk art, etc.). 

Activity How will this be 
measured? 

Who is responsible By 
When? 

Progress  
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Work with law enforcement and 
organizations with a focus on public 

safety and drug prevention to 
increase lighting in 1 area which 

have known substance use in 
neighborhoods to increase visibility 

and discourage substance use.  

Pictures of the 
Installation and notes of 
where it was installed. 

Local Law 
Enforcement, CIT 

Officers, Larry 
Sexton 

Septemb
er 30th, 

2029 

 

Develop one exhibit that can be put 
up in a public place (YMCA, libraries, 
1 Elizabeth Place, places that people 
frequent, etc.) that highlights what it 
looks like or feels like when you lose 
someone to an overdose for 
international overdose awareness 
day (August 31st) 

Picture of exhibit. Marketa Robinson, 
We Care Arts, West 

Mural Machine 

August 
31st 
2027 

 

 

Strategy 7: Modify or change policies. 

Advocating for change of school, local, state or national policies to decrease substance use and improve 

mental wellness (letter writing campaign, meeting with school or political officials, providing testimony). 

Activity How will this be 
measured? 

Who is 
responsible? 

By 
When? 

Progress  

Increase school adoption of Drug 
Overdose Reversal Policies (HB57)  
through the creation of a model 

policy, technical assistance for school 
districts, and coordination with the 

ADAMHS treatment team and Project 
DAWN to address gaps in Narcan 

access. 

Success will be measured 
by at least 10 school 
districts adopting a Narcan 
policy and 100% of 
identified schools without 
Narcan being connected to 
resources to obtain supplies 
and training.  

OED Rep, 
Danielle, Megs, 

Larry 
Sexton/Project 

DAWN 

May 
2027 

In 
Progress 
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Power Based Violence Committee  

Objective: By December 31, 2029, decrease the percentage of Montgomery County  youth who have 
experienced physical, emotional and sexual abuse by 2%, as measured by the Adverse Childhood 
Expereince question in the Ohio Healthy Youth Enviorments Survey.  

Strategy 1 - Provide Information 

Educational presentations or other presentations of data (e.g., public announcements, brochures, 

dissemination, billboards, community meetings, forums, web-based communication). 

Activity How will this be 
measured? 

Who is 
responsible 

By When? Progress  

One pager informational guide on 
human trafficking to be put up in 10 
locations where victims of trafficking 
can be moved through or at risk of 

being trafficked. 

Creation of one-page 
guide, Spreadsheet of 

where the guide is 
installed. 

Digital 
Communications 

Chair, PBV 
Committee 

August 2027  

Host one community conversation on 
elder violence to increase awareness 

and education on abuse prevention to 
the community.  

Sign-in sheet of 
event, copy of Power 

Point.  

Artemis Center, 
Dayton Metro 

Library 

October 2027  

Provide a PBV booklist (including 
audio books) to be posted on social 
media during PBV awareness month 

(for all ages) with conversation 
starters (based on Dayton Children’s 
conversation starters) reaching 420 

individuals. 

Creation of booklist, 
Social Media Metrics. 

Digital 
Communications 

Chair, Dayton 
Metro Library 

October 2027, 
October 2028, 
October 2029 

 

Promote international sign for, “I 
Need Help” along with what to do if 

someone signals for help to be posted 
on social media, reaching 690 

individuals (with the option of having 
the posts translated). 

Social Media Metrics. Digital 
Communications 

Chair 

October 2027, 
October 2028, 
October 2029 

 

 

Strategy 2 - Enhance Skills 

Workshops, seminars or other activities designed to increase the skills of participants, members and 

staff needed to achieve population level outcomes (e.g., training, technical assistance, distance learning, 

strategic planning retreats, curricula development). 

Activity How will this be 
measured? 

Who is 
responsible 

By When? Progress  

Host 15 abuse prevention and human 
trafficking training to audiences who 
interact with the public (local store 

owners, Library staff, CASA, Gas 

Sign-in Sheets from 
Training, Spreadsheet 
of locations/Business 

Trained 

Amy Van Verth 
and Wren Bailey 

September 
30th 2027, 
September 
30th 2028, 
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Station, apartment complex, trucking 
companies, airports, RTA, church staff, 

etc). 

September 
30th 2029, 

Host one Community Safety Best 
Practices training to community 

groups.  

Sign-in Sheets from 
Training 

Dayton 
Children’s 
Hospital  

October 2028  

 

Strategy 3 - Provide Support  

Supporting people in activities that reduce risk or enhance protection (e.g., providing alternative 

activities, mentoring, referrals, support groups or clubs). 

Activity How will this be 
measured? 

Who is 
responsible 

By When? Progress  

Participate in 2 (1 a year) local 
storytimes and/ or youth classes to 

educate on body safety and violence 
prevention 

Spreadsheet of 
storytimes 

participated in, 
photos from the 

event. 

Wren Baily, 
SCAN 

Early March 
(2028, 2029) 

 

Partner/ build relationships with 2 
local violence/ abuse prevention and 
child abuse prevention organizations 

(violence free futures, artemis centers, 
YWCA)  to build partnerships and 

resource sharing around PBV. 

Spreadsheet of 
locations partnered 

with and how. 

PBV Committee December 
2026 

 

 

Strategy 4 - Enhance Access/Reduce Barriers  

Improving systems and processes to increase utilization of systems and services (e.g., assuring 

healthcare, childcare, transportation, housing, justice, education, safety, special needs, cultural and 

language sensitivity).  

Activity How will this be 
measured? 

Who is 
responsible 

By When? Progress  

Promote and increase engagement  
with the Safe home campaign and 
resources on how to create safer 

homes for youth along with physical  
resources to make the home safer; 

reaching 100 individuals. 

Spreadsheet of 
flyers/resources 

distributed to the 
community.  

Digital Comms 
Chair 

December 2027  

Promote resources that help reduce 
barriers to seeking help or leaving 

abusive situations (e.g. pet program) 
via tabling and community 

conversations reaching 100 individuals.  

Spreadsheet of 
flyers/resources 

distributed to the 
community. 

Artemis Center, 
Humane Society, 

SICSA 

September 30 
2029 

 

Create / distribute (in partnership with 
local providers and organizations) 

Spreadsheet of 
flyers/resources 

City of Dayton September 30 
2029 
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power based violence resources that 
are relevant/engaging  to underserved 
and high risk individuals reaching 1,000 

people. 

distributed to the 
community. Locations 

with translated 
material installed. 

 

Strategy 5: Change Consequences 

Changing the consequences for behavior that reduces risk or enhances protection against substance 

misuse (e.g., increasing public recognition for deserved behavior, individual and business rewards, taxes, 

citations, fines, revocations/loss of privileges). 

Activity How will this be 
measured? 

Who is 
responsible 

By When? Progress  

Recognizing 20 adults who are not 
required to take training on Power 

Based Violence Prevention or adults. 
going above and beyond in getting 

training /information. 

Spreadsheet of social 
media posts or other 

recognition 
distributed  

Digital 
Communication

s Chair 

Yearly until 
September 
30th, 2029 

 

Create recognition for 3 (1 a year) 
businesses that participate in PBV 

training (similar to the safe homes decal 
or linkedin or social media badge). 

Spreadsheet of 
recognition 
distributed 

PBV Committee Yearly until 
September 
30th, 2029 

 

 

Strategy 6: Change Physical Design 

Changing the physical design or structure of the environment to reduce risk or enhance protection (Find 

areas of high substance use and create changes to lessen use, environment beautification/clean-up, 

increase lighting, add signage, implement positive messaging (murals, post-its, chalk art, etc.). 

Activity How will this be 
measured? 

Who is 
responsible 

By When? Progress  

Provide solar powered lights to 1 
businesses that they can install to 

increase how well lit and visible their 
stores are. 

Photos of lights 
installed, feedback 

from the store 

Coalition 
Assistant 
Manager 

Feb 2027  

Work with 5 local parks to put PBV and 
Mental health information on hiking 
trails- QRs code that link to resources 

including audio books. 

Spreadsheet of 
Parks Partner with 
and photos of signs 

Five Rivers Metro 
Parks, ADAMHS 
Comms Team 

April 2027  

Work with city and county officials and 
partners to understand where in the 
community we see high rates of PBV; 
resulting in a report and map of the 

county’s PBV hotzones to be reported to 
the full coalition. 

Creation of the 
Report and a copy 

of the presentation. 

Public Health of 
Dayton and 

Montgomery 
County,  

September 
30 2029 
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Install “If you are in danger” youth 
signage in 2 areas of high public traffic. 

Installation of the 
signs, spreadsheet 

of locations 
installed, photos of 

the installation. 

YLP Schools April 2027  

 

Strategy 7: Modify or change policies. 

Advocating for change of school, local, state or national policies to decrease substance use and improve 

mental wellness (letter writing campaign, meeting with school or political officials, providing testimony). 

Activity How will this be 
measured? 

Who is 
responsible 

By When? Progress  

Advance awareness of no-retaliation 
policies through stakeholder advocacy, 
policy engagement, and a public 
awareness campaign, resulting in at least 
3 organizations engaged and 1,500 
community members reached.  

Spreadsheet of 
organizations 

partnered with. 
Metrics data from 

MCPC Digital 
accounts (social 

media, website, etc) 

Policy and 
Advocacy 

Committee 

December 
2028 

 

 Monitor Ohio legislation on classroom 
audio/visual monitoring requirements for 
nonverbal and disabled children, while 
advocating for equitable protections and 
appropriate safeguards for this 
population and associated risk factors.  

Spreadsheet of 
ongoing policy and 

copies of newsletters 
and Full Coalition 

slides in which policy 
updates are provided. 

Policy and 
Advocacy 

Committee 

Ongoing  

 

 

 

 

 

 

 

 

 

 

 

 

 

21 
 



 

Problem Gaming and Gambling Prevention Committee 

Objective: By September 29, 2029, keep the number of Montgomery County adults that are at risk for or 
experience a problem gambling disorder steady at 20% with the inclusion of sports betting data, as 
measured by the OMHAS Problem Gambling Survey. 

Strategy 1 - Provide Information 

Educational presentations or other presentations of data (e.g., public announcements, brochures, 

dissemination, billboards, community meetings, forums, web-based communication). 

Activity How will this be 
measured? 

Who is 
responsible 

By When? Progress  

Utilize safe homes campaign or other PD 
to educate parents about risks of Youth 
Problem Gambling reaching 500 parents 

and caregivers. 

Reports from Social 
Media Platforms, 
Sign in Sheets for 

Presentations  

Lewis, 
Rebecca 

December 2028  

Share Problem Gaming and Gambling 
Prevention Information at sporting 
events reaching 1,000 individuals. 

Spreadsheet of ads 
and tabling events. 
Metrics from Ads, 
Number of items 

distributed at tabling 
events. 

Vic Vrabel December 2027  

Partner with PGNO/ the Ohio Gambling 
Telehealth Network and their Make the 

Call Campaign during March Madness to 
implement gas station ads at 10 gas 

stations in Montgomery County 

Spreadsheet of gas 
stations with ads 

installed and photos 
of ads in the stations. 

Rebecca 
Lewis 

July 2027  

Use social media campaign toolkits from 
PGNO and similar organizations to 

provide problem gambling months and 
awareness events, reaching 2,000 

individuals. 

MCPC Social 
Networking sites 

metrics and website 
metrics. 

Rebecca 
Lewis, 
Digital 

Communica
tions Chair 

In 2027, 
September 

(Responsible 
Gambling), 

October (MLB 
World Series), 
November  & 

December (Gift 
Responsibly), 
February (NFL 
Superbowl), 

March (March 
Madness 

Tournament), 
June (NBA and 

NHL finals) 
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Strategy 2 - Enhance Skills 

Workshops, seminars or other activities designed to increase the skills of participants, members and 

staff needed to achieve population level outcomes (e.g., training, technical assistance, distance learning, 

strategic planning retreats, curricula development). 

Activity How will this be 
measured? 

Who is 
responsible 

By When? Progress  

Create a 30-minute Professional 
Development opportunity for 

schools/PTAs/parents regarding gaming 
and gambling prevention, reaching 50 

individuals. 

Sign-in Sheets and 
creation of training. 

Rebecca 
Lewis 

July 2027  

Provide information on safe gaming for 
Youth and young adults with a focus on 
youth gaming clubs reaching 20 gaming 

clubs / locations. 

Flyers and Information 
Distributed 

(Spreadsheet)  

Emily 
Mongelli and 

Rebecca 
Lewis 

August 2028  

Provide problem gaming and gambling 
education/training to those in trade 

school reaching 100 trade school 
students and staff. 

Sign-in Sheets  Vic Vrabel, 
ESC 

May 2028  

Host 5 training to schools, parents, and 
youth group leaders on youth gambling 
behaviors and risks along with resources 

to reduce risk.  

Sign-in Sheets and 
Spreadsheet of 

Trainings 

Sasha May, 
Vic Vrabel 

May 2027  

 

Strategy 3 - Provide Support  

Supporting people in activities that reduce risk or enhance protection (e.g., providing alternative 

activities, mentoring, referrals, support groups or clubs). 

Activity How will this be 
measured? 

Who is 
responsible 

By When? Progress  

Join 3 Welcome Week events and 
activities to provide information and 
support for Problem Gambling and 

Gaming prevention and increase 
access to protective factors.  

Number of Tabling 
events on Campus 

Vic Vrabel, 
Megs Francis 

September 2028  

Assist with problem gaming and 
gambling training during onboarding 
for Hollywood Gaming (ex: adding in 
more relevant county info, tying in 

prevention & treatment as it relates to 
needs, etc.) attending at least 1 

onboarding session. 

Established contact 
and held training 

Nabil and Vic September 30 
2029 
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Strategy 4 - Enhance Access/Reduce Barriers  

Improving systems and processes to increase utilization of systems and services (e.g., assuring 

healthcare, childcare, transportation, housing, justice, education, safety, special needs, cultural and 

language sensitivity).  

Activity How will this be 
measured? 

Who is 
responsible 

By When? Progress  

Install help line signage in 20 high risk 
areas for Problem Gaming and 

Gambling in the community, schools, 
and recreation centers (e.g. magnets in 

bathrooms).  

Spreadsheet of 
locations with 

installed signage 

ESC December 2027  

Work with local health care providers 
and schools (including colleges) to 

increase problem gambling screening 
for individuals under the age of 21; 
screening 1,000 of youth and new 

adults.  

Number of SBIRT 
Gambling Screenings 
completed. 
Spreadsheet of 
partner schools/ 
locations who 
incorporate the new 
screening. 

ESC December 2028  

 

Strategy 5: Change Consequences 

Changing the consequences for behavior that reduces risk or enhances protection against substance 

misuse (e.g., increasing public recognition for deserved behavior, individual and business rewards, taxes, 

citations, fines, revocations/loss of privileges). 

Activity How will this be 
measured? 

Who is 
responsible 

By When? Progress  

Work with the local racino to improve 
the process of “trespassing” voluntary 

exclusion individuals to focus on 
“restorative practices and connection 

to help; reaching 1 racino.  

Meetings with 
Racino 

Policy and 
Advocacy 

September 30th, 
2029 

 

Create a list of “positive providers” on 
the coalition's website. The list should 
include providers who have the help 

line posted, trained staff, regulated etc. 

List posted on 
website 

Digital Comms 
Chair 

February 2027  

Work with 4 local schools to implement 
Stacked Deck education to be taught to 

youth that screen high for problem 
gaming and gambling. 

Spreadsheet of 
school with the 

program 

 May 2028  
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Strategy 6: Change Physical Design 

Changing the physical design or structure of the environment to reduce risk or enhance protection (Find 

areas of high substance use and create changes to lessen use, environment beautification/clean-up, 

increase lighting, add signage, implement positive messaging (murals, post-its, chalk art, etc.). 

Activity How will this be 
measured? 

Who is 
responsible 

By When? Progress  

Partner with 10 local gaming clubs, 
schools, or rec centers to create safe 

gaming environments that educates on 
healthy boundaries and prevention in 

problem gaming.   

Spreadsheet of 
sites 

implementing 
changes and 

photos of 
Gaming Spaces 

YLP Schools, 
Recreation 

Centers 

August 2028  

Work with 2 local bars and gaming 
establishments (e.g. DK Effect, Pins, 

Scene 75, On Par) to increase problem 
gaming and gambling prevention in 

their spaces.  

Spreadsheet of 
locations that 

increased 
problem gaming 

prevention  

Retailer’s Care 
Coordinator 

December 31st, 
2027 

 

 

Strategy 7: Modify or change policies. 

Advocating for change of school, local, state or national policies to decrease substance use and improve 

mental wellness (letter writing campaign, meeting with school or political officials, providing testimony). 

Activity How will this be 
measured? 

Who is 
responsible 

By When? Progress  

Support and advocate for the 
implementation of staff training across 
schools focused on youth gambling 
risks, warning signs, and appropriate 
intervention strategies, with an 
emphasis on restorative practices 
when addressing incidents occurring 
on school property.   

Spreadsheets of 
schools 

changing their 
requirements to 

include youth 
gambling 

prevention 
training. 

Policy and 
Advocacy 

Committee 

December 2029  
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Self-Care Promotion Committee 

Objective: By September 29, 2029, decrease the number of Montgomery County youth who have 
reported experiencing at least one ACE to 61% (2% decrease), as reported by the Ohio Healthy 
Youth Environment Survey. 

Strategy 1 - Provide Information 

Educational presentations or other presentations of data (e.g., public announcements, brochures, 

dissemination, billboards, community meetings, forums, web-based communication). 

Activity How will this be 
measured? 

Who is 
responsible 

By When? Progress  

Create and install digital marketing 
in 10 organizations and businesses 

(e.g. doctor’s offices, schools, senior 
living spaces etc) to provide self care 

information and examples.  

Spreadsheet that 
lists organizations 

and businesses 
that we have 

installed digital self 
care marketing in  

Digital 
Communicati

ons Chair, 
Committee 
Members 

May 31, 2027  

Create and send Positive Affirmation 
emails blasts once a month via 

MCPC email list, ADAMHS constant 
contacts, individual networks, etc; 
reaching 1,000 individuals for the 

email blast. 

Tracking the 
number of people 
the email is sent to 

ADAMHS 
Communicati

ons 
Department 

Once a month 
from October 
2027-August 

2028  

 

Create a Social Media Campaign 
around Self Care that is pushed 
every week in September that is 
translated in at least 1 foreign 
languages (based on county 
population), reaching 300 
individuals. 

Social media 
metrics/impression

s via number of 
viewers of the 

social site used to 
push the campaign 

Digital 
Communicati

ons Chair, 
Committee 
Members 

September 
1st-September 

30th 2026 & 
2027  2028  

 

 

Strategy 2 - Enhance Skills 

Workshops, seminars or other activities designed to increase the skills of participants, members and 

staff needed to achieve population level outcomes (e.g., training, technical assistance, distance learning, 

strategic planning retreats, curricula development). 

Activity How will this be 
measured? 

Who is 
responsible 

By When? Progress  

Host Social Resilience Model 
training for youth and caregivers, 
including at childcare centers and 

summer camps to reach 800  adults 
and youth.  

Participant sign-in 
sheets 

Wendy August 2029  

Host 4 evidence based training on 
Positive Self-Talk, Coping Skills, or 

Participant sign-in 
sheets 

Sasha May August 2029  
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Stress Management with an 
emphasis on high need groups (CIT 

group homes, ALL Club, etc.).  
 

Strategy 3 - Provide Support  

Supporting people in activities that reduce risk or enhance protection (e.g., providing alternative 

activities, mentoring, referrals, support groups or clubs). 

Activity How will this be 
measured? 

Who is 
responsible 

By When? Progress  

Partnering with 6 community groups 
via tabling or additional needs for an 
already developed event or program 

( Youth groups, ALL Clubs, sports 
teams, etc.) to provide self care. 

Event request form, 
spreadsheet listing 
completed events 

that we have 
supported, photos  

Committee 
Members 

December 
2027 

 

Host 4 Community Mindful Walks in 
partnership with Five River 

Metroparks that have wellness 
signage (e.g. Eastwood, Possum 
Creek, Sunrise, Riverscape and 

Huffman).  

How many events 
that have been held 

tracked via 
Eventbrite 

Sasha August 
2029, 

(Spring and 
Fall) 

 

 

Strategy 4 - Enhance Access/Reduce Barriers  

Improving systems and processes to increase utilization of systems and services (e.g., assuring 

healthcare, childcare, transportation, housing, justice, education, safety, special needs, cultural and 

language sensitivity).  

Activity How will this be 
measured? 

Who is 
responsible 

By When? Progress  

Create self care messaging to public 
facing organizations (Public 

Libraries, Recovery Centers, Catholic 
Social Services, YMCA’s) on stress 

management and coping skills, 
utilizing stickers or magnets, and 

outreaching to at least 20 
organizations.  

Spreadsheet of 
distribution of 

materials 

Committee 
Members 

December 
2028 

 

Increase accessibility and 
engagement of Self-Care social 
media posts by translating and 
incorporating different versions 

(relevant for moms, elders, 
disabilities etc.) of the post for at 

least 12 social media posts.  

Copies of the 
design and metric 
data from Social 

Media impressions 
or tracking number 

of posts made  

Committee 
Members, 
Policy and 
Advocacy, 

Digital 
Communicatio

ns Chair 

January 
2028- 

December 
2029? 
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Strategy 5: Change Consequences 

Changing the consequences for behavior that reduces risk or enhances protection against substance 

misuse (e.g., increasing public recognition for deserved behavior, individual and business rewards, taxes, 

citations, fines, revocations/loss of privileges). 

Activity How will this be 
measured? 

Who is 
responsible 

By When? Progress  

Support area teachers and staff who 
are Trusted Adults to students and  

highlight top trusted adults on 
MCPC social media accounts, 

recognizing top 3 trusted adults 
yearly. Reaching 9 total via SOS 
trusted adult questionnaires.  

 

Spreadsheet from 
the SOS 

spreadsheets that 
lists trusted adults, 
Number of posts 
made on social 

media 

Committee 
Members 

Yearly (May, 
2027, May 
2028, May 

2029) 

 

Provide 6 mindful/self care ‘bins’ to 
ISS teachers to support behavior 

change/regulation with students in 
higher need schools. 

Spreadsheets of 
delivered bin and 

photos 

Committee 
Members 

May 2028  

Partnering with 3 group homes to 
increase evidence based self-care 

education (SRM), training, and 
activities in the group homes. 

Spreadsheet listing 
group homes that 
we have partnered 
with and provided 

activities in,  sign-in 
sheets 

Committee 
Members, 

NCCJ 

September 
2028 

 

 

Strategy 6: Change Physical Design 

Changing the physical design or structure of the environment to reduce risk or enhance protection (Find 

areas of high substance use and create changes to lessen use, environment beautification/clean-up, 

increase lighting, add signage, implement positive messaging (murals, post-its, chalk art, etc.). 

Activity How will this be 
measured? 

Who is 
responsible 

By When? Progress  

Work with youth, community 
partners, and the opioid committee 

to host  1 “Chalk the Walk” 
messaging / art. 

Spreadsheet listing 
how many 
organizations and 
partners, photos 

Committee 
Members 

October 2028  

Partnering with professions at risk 
for crisis (e.g.local hospitals, Law 

Enforcement, First Responders) and 
increase self-care activities, 

messages, and spaces; partnering 
with at least 3 organizations. 

Spreadsheet listing 
organizations that 

have been 
partnered with and 

activities  

Committee 
Members, 

Dayton 
Children’s, 

Greater 
Dayton 
Hospital 

Association 

May 2029  
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Partner with West Carrollton Mural 
Club or other local artists to get 1 

murals into Homeless Shelters, 
YWCA, and other organizations that 
serve high risk groups to promote 

mental wellness. 

Mural was installed 
and photos 

Committee 
Members, 

West 
Carrollton 

Mural Club, 
We Care Arts 

May 2028  

 

Strategy 7: Modify or change policies. 

Advocating for change of school, local, state or national policies to decrease substance use and improve 

mental wellness (letter writing campaign, meeting with school or political officials, providing testimony). 

Activity How will this be 
measured? 

Who is 
responsible 

By When? Progress  

By May 2028, strengthen youth-led 
advocacy by partnering with local 
schools to train students, including 
current youth prevention leaders on 
how to engage elected officials and 
school leadership on the importance 
of self-care policies and practices for 
students. Success will be measured 
by at least 2 schools participating, 
500 students engaging in advocacy 
activities. 

Participant Sign in 
Sheets, 

Spreadsheets of 
schools who 
participated. 

Sasha May, 
Policy and 
Advocacy 

May 2028  
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Suicide Prevention Committee 

 
Objective: By September 2029 Decrease the annual number of suicide deaths to 77 deaths (a 2% 

decrease). Decrease the number of suicide deaths for individuals under the age of 25 to 28 deaths (a 6% 

decrease), as measured by Public Health of Dayton and Montgomery County data report.  

 
Strategy 1 - Provide Information 

Educational presentations or other presentations of data (e.g., public announcements, brochures, 

dissemination, billboards, community meetings, forums, web-based communication). 

Activity How will this be 
measured? 

Who is 
responsible 

By When? Progress  

Sharing information with parents on 
mental health and early warning signs 
for suicide among youth with tabling 

at 16 (1 school within each school 
district) school open houses and 

events- including  reaching parents 
using pamplets.  

Spreadsheet that 
lists schools that we 

have tabled at 

Keisha Anderson, 
Leigh Ann 
Fulford, 

Samantha West, 
Shane Joseph, 

Pam Glover 

May 30, 
2028 

 

Dedicated QR Codes in 50 spaces that 
youth and young adults frequent 

(libraries, rec centers, etc.) to connect 
them with suicide prevention 

information. 

Spreadsheet for 
dissemination  

Lakisha Henry, 
Sharon Tolle, 

Deysi Sizeland, 
Leigh Ann Fulford 

August 30, 
2028 

 

Implement suicide prevention 
advertising on platforms and in spaces 

used by youth (e.g. Gaming apps, 
social media apps, music apps, movie 

theater ads, career fairs and school 
conferences) to reach 650 individuals  

Company hosting 
media ads 

Lakisha Henry, 
Cevyn Hubler, 

Aaron Day, Leigh 
Ann Fulford 

August 30, 
2028 

 

 

Strategy 2 - Enhance Skills 

Workshops, seminars or other activities designed to increase the skills of participants, members and 

staff needed to achieve population level outcomes (e.g., training, technical assistance, distance learning, 

strategic planning retreats, curricula development). 

Activity How will this be 
measured? 

Who is 
responsible 

By When? Progress  

Host Sucide Prevention training 
(QPR, Ending the Silence) at 5 PTO, 
PTA, parent sports meetings, 
community organizations (parents 
within after school orgs, 

Spreadsheet 
containing a list of 

places that we have 
completed trainings in  

Sasha May, Keisha 
Anderson, Leigh 

Ann Fulford, 
Lakisha Henry, 
Larry Sexton 

August 30, 
2028 

 

30 
 



 

neighborhood associations, 
churches, etc.). 

Work with local 13 schools to 
encourage staff to be part of the 
MCPC by working with Admin to 

understand the importance of what 
suicide prevention support MCPC 

can offer to the schools. 

Schools listed within 
New Member 

Orientation participant 
tracking 

Cevyn Hubler, 
Breanna 

Hamilton, Sasha 
May, Leigh Ann 

Fulford, Samantha 
West 

May 30, 
2027 

 

 

Educate 20 school staff on suicide 
prevention, mental health 

promotion, or Mental Health First 
Aid training during development 

days, etc. Includes train-the-trainer 
session to build capacity in the 

schools. 

Participant sign-in 
sheets 

Sasha May, 
Breanna 

Hamilton, Cevyn 
Hubler, Brandon 

Stewart 

May 30, 
2028 

 

 

Strategy 3 - Provide Support  

Supporting people in activities that reduce risk or enhance protection (e.g., providing alternative 

activities, mentoring, referrals, support groups or clubs). 

Activity How will this be 
measured? 

Who is 
responsible 

By When? Progress  

Supporting events (e.g cafe’s, tabling 
events,etc.)  and  initiatives to 

increase efforts in 3 zip codes with 
highest rates of suicide deaths 
(45403, 45410, 45414 - Suicide 

Fatility Review 2023-2024). 

Spreadsheet listing 
events/ tabling we have 

been at  

Keisha Anderson, 
Lakisha Henry, 

Leigh Ann 
Fulford, 

Samantha West 

August 30, 
2028 

 

Host or support community events 
focused on young adults and 

families for Mental Health 
awareness / Suicide Prevention (e.g. 
NAMI Next Gen, Annual Block Party, 

GEM Awards, Out of Darkness 
Walk).  

Attending event Keisha Anderson, 
Erika Gist, Cevyn 

Hubler 

August 30, 
2028 

 

Host 6 sessions of the suicide L.O.S.S 
Support Group in a new area of high 

need.  

Sign in sheet; Report to 
MCPC through 

documentation and 
forms 

Suicide 
Prevention 
Committee, 
Suicide Loss 

Support Group 
Facilitators  

September  
2029 

 

Support families that have lost a 
loved on to suicide via the L.O.S.S. 

Team by responding to on scene and 
delayed responses that are called by 

law enforcement.  

LOSS Team tracking 
documentation 

L.O.S.S. Team, 
Law 

Enforcement  

September 
2029 
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Strategy 4 - Enhance Access/Reduce Barriers  

Improving systems and processes to increase utilization of systems and services (e.g., assuring 

healthcare, childcare, transportation, housing, justice, education, safety, special needs, cultural and 

language sensitivity).  

Activity How will this be 
measured? 

Who is 
responsible 

By When? Progress  

Partner with the RTA for a program 
(through donations) to offer 50 free 
passes for parents to get to events 
and resources that support mental 

health and increase protective 
factors. 

The number of passes 
received and distributed 

Deysi Sizeland, 
Sue Hanna, 
Pam Glover  

August 30, 
2028 

 

Increase firearm safety/lethal 
means resources by distributing 
1,500 gunlocks (training via tabling 
events - with passing out gunlocks, 
creating fun safety kits, etc.). 

Distributing 1500 
gunlocks - via 
spreadsheet 

Shane Joseph, 
Timothy Zennie 

(VA) 

August 30, 
2028 

 

 

Strategy 5: Change Consequences 

Changing the consequences for behavior that reduces risk or enhances protection against substance 

misuse (e.g., increasing public recognition for deserved behavior, individual and business rewards, taxes, 

citations, fines, revocations/loss of privileges). 

Activity How will this be 
measured? 

Who is 
responsible 

By When? Progres
s  

Incentivize/recognize 30 school staff 
identified as a trusted adult/safe 

space for students. 

Spreadsheet identifying 
how many school staff 

were identified 

Lakisha Henry, 
Brandon Stewart  

May 30, 
2028 

 

Incentivize 25 parents to join 
Suicide Prevention trainings (in 
connection with strategy 2.1). 

Sign-in sheets 
fromActivity  2.1 

Sasha May, 
Keisha Anderson, 

Leigh Ann 
Fulford, Lakisha 

Henry, Larry 
Sexton 

August 30, 
2028 

 

Creating a Star or other grading 
system for schools based on 

education and training level of 
teachers on mental health 

education, suicide prevention, and 
resource education.  

Development of the 
grading system 

Vic Vrabel, Sasha 
May, Someone 
from Schools of 

Excellence at 
MCESC 

January 
2028 

(recognize at 
Annual 

Celebration)  

 

Work with the Ohio Department of 
Education and Workforce to add the 

Star/Grading Level to the School 

The grading system 
being added to the 

report card. 

Vic Vrabel, Sasha 
May, Someone 
from Schools of 

January 
2028 

(recognize at 
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Report Card to help parents and 
students understand where their 

school in regards to suicide 
prevention work. 

 

Excellence at 
MCESC 

Annual 
Celebration)  

 

Strategy 6: Change Physical Design 

Changing the physical design or structure of the environment to reduce risk or enhance protection (Find 

areas of high substance use and create changes to lessen use, environment beautification/clean-up, 

increase lighting, add signage, implement positive messaging (murals, post-its, chalk art, etc.). 

Activity How will this be 
measured? 

Who is 
responsible 

By When? Progress  

Increasing 988 Signage within high 
risk areas (ex: zip codes, professions 

with high suicide rates, etc.) 

Spreadsheet containing 
information regarding 
where 988 signage has 

been placed 

Leigh Ann Fulford, 
Deysi Sizeland 

August 30, 
2028 

 

Evaluate a school's exits for 
students who may be in distress and 
easily able to leave the school and 
transform environment by putting 

signs near those exits or having 
adults greet students as they go 

from one period to the next 

The implementation into 
a school 

Breanna Hamilton May 30, 
2028 

 

 

Strategy 7: Modify or change policies. 

Advocating for change of school, local, state or national policies to decrease substance use and improve 

mental wellness (letter writing campaign, meeting with school or political officials, providing testimony). 

Activity How will this be 
measured? 

Who is 
responsible 

By When? Progress  

By December 2028, identify gaps in 
current evidence-based suicide 
prevention curricula used by 
educators and youth-serving 
organizations and develop 
recommendations for a structured, 
culturally competent education and 
implementation process prioritizing 
marginalized populations in 
high-risk zip codes (45403, 45410, 
45414). Success will be measured 

Success will be measured 
by the completion of a 
formal gap analysis, the 
development of 
actionable 
recommendations, and 
the dissemination of 
findings to the 
Montgomery County 
OCPC Advisory Group and, 
as appropriate, to schools. 

Policy and 
Advocacy 

December 
2028 
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by completion of a formal gap 
analysis, development of actionable 
recommendations, and 
dissemination of findings to the 
Montgomery County OCPC Advisory 
Group and then to schools as 
appropriate. 
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