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2024-2025 Strategic Action Plan
Objective: By December 31, 2025, decrease the percentage of Montgomery County  youth who have experienced physical, emotional and sexual abuse by 2%, as measured by the corresponding questions in the Ohio Healthy Youth Environment Survey. This would result in 8% reporting physical abuse, 32% reporting emotional abuse, and 3% reporting sexual abuse. 

[bookmark: _heading=h.gjdgxs]Strategy 1 - Provide Information
[bookmark: _heading=h.8n895wcfadve]Educational presentations or other presentations of data (e.g., public announcements, brochures, dissemination, billboards, community meetings, forums, web-based communication).

	Measurable Activity
	How will we measure this?
	Who is responsible?
	By When?
	Progress (COMPLETED, IN PROGRESS, ON HOLD, NOT STARTED)
	Project Team Needed?

	Create or edit literature offering tips for parents on how to talk to their kids about violence to be distributed online or at tabling events, reaching 500 individuals.*
	MCPC Spreadsheet 
	Dayton Metro Library, Dayton Children’s Hospital, GraveHaven, CAREHouse, Goodwill Easter Seals Miami Valley


	Create literature by end of Summer ‘24. 
	IN PROGRESS
	

	Host 4 Community Conversations, during April and October, to share information on sexual assault and domestic violence, respectively, reaching 50 individuals.
	Sign-in sheets
	Dayton Metro Library, Dayton Children’s Hospital
	Ending November 2025
	IN PROGRESS
	For November meeting



Strategy 2 - Enhance Skills
Workshops, seminars or other activities designed to increase the skills of participants, members and staff needed to achieve population level outcomes (e.g., training, technical assistance, distance learning, strategic planning retreats, curricula development).

	Measurable Activity
	How will we measure this?
	Who is responsible?
	By When?
	Progress (COMPLETED, IN PROGRESS, ON HOLD, NOT STARTED)
	Project Team Needed?

	Organize event(s) to prepare teachers and schools to implement the Erin’s Law requirements, reaching 25 schools.
	Training registration reports
	Dayton Children’s Hospital, Family Services Association, CARE House
	July-Aug 2025
	IN PROGRESS
	

	Facilitate 6 Stewards of Children trainings for school staff and general community members.
	Training registration reports
	University of Dayton, Family Services Association, CARE House
	December 2025 (Quarterly Trainings)
	IN PROGRESS
	TBD, based on feedback from Tony/UDHRC and Erin’s Law CC



[bookmark: _heading=h.30j0zll]Strategy 3 - Provide Support 
[bookmark: _heading=h.rso6lgxg7dbf]Supporting people in activities that reduce risk or enhance protection (e.g., providing alternative activities, mentoring, referrals, support groups or clubs).

	Measurable Activity
	How will we measure this?
	Who is responsible?
	By When?
	Progress (COMPLETED, IN PROGRESS, ON HOLD, NOT STARTED)
	Project Team Needed?

	Facilitate connections between local Erin’s Law providers to assist with 10 Montgomery County schools reaching state requirements.
	Tracking sheet
	Dayton Children’s Hospital, South Community 

	August 2025
	IN PROGRESS
	

	Have 50 participants take the local business survey. 

	Survey results sheet
	Public Health Dayton Montgomery County 
	June 2025
	
	

	Facilitate connections between 15 businesses and local resources in response to needs from our local business survey.

	Tracking sheet
	
	December 2025
	
	


[bookmark: _heading=h.igt1q2rd9njc]
[bookmark: _heading=h.cqsvpz9daqd9]Strategy 4 - Enhance Access/Reduce Barriers 
Improving systems and processes to increase utilization of systems and services (e.g., assuring healthcare, childcare, transportation, housing, justice, education, safety, special needs, cultural and language sensitivity). 

	Measurable Activity
	How will we measure this?
	Who is responsible?
	By When?
	Progress (COMPLETED, IN PROGRESS, ON HOLD, NOT STARTED)
	Project Team Needed?

	Facilitate connections with prevention providers and 20 local organizations that are in need of violence prevention education.
	Tracking sheet
	Dayton Children’s Hospital
	December 2025
	
	

	Update the PBV website to include a comprehensive list of easy-to-access resources, reaching 100 individuals.
	how many people visit site
	Greene County Educational Services Center, Public Health Dayton Montgomery County 
	December 2025
	
	


[bookmark: _heading=h.1fob9te]Strategy 5: Change Consequences
[bookmark: _heading=h.m6urnimzbc1w]Changing the consequences for behavior that reduces risk or enhances protection against substance misuse (e.g., increasing public recognition for deserved behavior, individual and business rewards, taxes, citations, fines, revocations/loss of privileges).

	Measurable Activity
	How will we measure this?
	Who is responsible?
	By When?
	Progress (COMPLETED, IN PROGRESS, ON HOLD, NOT STARTED)
	Project Team Needed?

	Support 10 schools involved in the SEP and YLP programs to hold conversations around education in response to perpetration.
	Tracking sheet
	Samaritan Behavioral Health, Goodwill Easter Seals Miami Valley
	End of May 2025
	IN PROGRESS
	

	Recognize 3 community leaders that are doing exceptional work in reducing power-based violence.
	Full Coalition shoutouts; keeping track of awareness/prevention-related events
	Samaritan Behavioral Health, Greene County Educational Services Center
	End of year 2025, (~1 recognition every 6 months)
	
	


[bookmark: _heading=h.51zw5kl3vs8x]
[bookmark: _heading=h.mgn6ejhcq00o]Strategy 6: Change Physical Design
Changing the physical design or structure of the environment to reduce risk or enhance protection (Find areas of high substance use and create changes to lessen use, environment beautification/clean-up, increase lighting, add signage, implement positive messaging (murals, post-its, chalk art, etc.)

	Measurable Activity
	How will we measure this?
	Who is responsible?
	By When?
	Progress (COMPLETED, IN PROGRESS, ON HOLD, NOT STARTED)
	Project Team Needed?

	Implement accessible resource signage in bathrooms, RTA stops, etc., creating change in 50 locations.
	Tracking sheet
	Greene County Educational Services Center, GraveHaven
	EOY 2025 (broken up into quarters?)
	
	

	Create one power-based violence prevention public art project (mural, coasters, etc.).
	If the project is completed or not
	Dayton Children’s Hospital, Greene County Educational Services Center
	DVAM (October) 2025
	
	



Strategy 7
Modify or change policies.
Advocating for change of school, local, state or national policies to decrease substance use and improve mental wellness (letter writing campaign, meeting with school or political officials, providing testimony)

	Measurable Activity
	How will we measure this?
	Who is responsible?
	By When?
	Progress (COMPLETED, IN PROGRESS, ON HOLD, NOT STARTED)
	Project Team Needed?

	Educate 10 elected officials on best practices in rent control and safe housing access for survivors.
	Spreadsheet, # of contacts with officials
	University of Dayton
	December 2025
	
	

	Reach out to 7 elected officials to advocate for implementing a local policy creating accountability for schools in implementing Erin’s Law.
	Spreadsheet; report out at P&A meetings
	University of Dayton
	December 2025 
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